
1  Port of Edmonds; 9/30/2023 Financial Report 

 
COMMISSION MEETING INFORMATION 
 
 

Date:  December 11, 2023   
 
To: Port Commission      Staff Review: Executive Director 
From:     Roger Neumaier             Attachments: Third Quarter Financial Pkg 
    Acting Finance Director     

  
 

 
SUBJECT: Third Quarter 2023 YTD Financial Statements 

 

Please find attached the third quarter 2023 financial statements. 

 

Overall Port Revenue and Expenditures YTD for Periods Ending September 30, 2018 - 2023 
 

 
 
  

2018 2019 2020 2021 2022 2023

Revenues $7,527,520 $7,968,379 $7,588,164 $8,359,095 $9,475,330 $10,877,641

Expenses $5,428,843 $5,695,227 $5,636,672 $5,634,932 $6,464,340 $6,973,580
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Port of Edmonds
Revenues and Expenses

For the Periods Ending September 30
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Port’s General Revenue and Expenditure Trends 
 
Year to date total Port of Edmonds revenues including interest and property tax for the nine months 
ending September 30th were 14.8% higher than those of for the first nine months of 2022. Most of that 
positive variance represents higher than anticipated interest earnings due to bonds that were called and a 
one-time $250 thousand grant. Without those one-time revenues, overall revenue for this period would be 
6.22% greater than 2022. 
 
In spite of multiple inflationary trends, program-wide Port year to date expenditures are 7.14% below 
budget and 4.7% greater than those incurred in 2022. 
 
The following graph showing revenues and expenses adjusted for CPI demonstrates the success of the 
financial expenditure controls that the Port has exercised over the past five years as well as the ongoing 
growth of income during that same period. 
 
 

 
 
 
The Port’s strong fiscal management policies have resulted in a growth of net income over this period as 
shown by the graph on the following page.

 
  

2018 2019 2020 2021 2022 2023

Revenues $7,527,520 $7,789,227 $7,351,397 $7,676,089 $7,902,923 $8,808,276

Expenses $5,428,843 $5,567,182 $5,460,796 $5,174,512 $5,391,600 $5,646,925
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Port of Edmonds
Revenues and Expenses as Adjusted by CPI

For the Periods Ending September 30
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Port of Edmonds Net Income 
 

 
 
 

 
 
 
  

2018 2019 2020 2021 2022 2023

Net Income $2,098,67 $2,273,15 $1,951,49 $2,724,16 $3,010,99 $3,904,06
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Port of Edmonds
Net Income

For the Periods Ending September 30

2018 2019 2020 2021 2022 2023

Net Income $2,098,678 $2,222,045 $1,890,602 $2,501,576 $2,511,324 $3,161,352
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Port of Edmonds
Net Income as Adjusted by CPI

For the Periods Ending September 30
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Marina Financial Performance 
 

 
 
 

 
  

2018 2019 2020 2021 2022 2023

 Revenues $5,080,277 $5,297,773 $5,091,574 $5,923,642 $6,639,473 $6,997,795

 Expenses $3,960,280 $4,065,894 $3,625,273 $4,088,997 $4,558,927 $4,403,297
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Revenue and Expenses

For Periods Ending September 30

2018 2019 2020 2021 2022 2023

 Net Income $1,119,997 $1,231,879 $1,466,302 $1,834,645 $2,080,546 $2,594,498
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Marina
Net Income

For the Period Ending September 30
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Marina Budget to Actuals: 

 

 
 
Rental Properties Revenue and Expenditures 
 

 
 
  

 Revenues  Expenses

2023 $6,997,795 $4,403,297

 Budget $6,442,000 $4,530,520
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Actual to Budget

For the Period Ending September 30, 2023

2019 2020 2021 2022 2023

Revenues $2,060,492 $1,977,936 $1,966,214 $2,121,268 $2,316,732

Expenses $1,146,719 $996,710 $1,092,204 $1,190,824 $1,007,169
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Rental Property
Revenue and Expenses

For the Period Ending September 30
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Rental Properties Budget to Actuals  
 

 
 
 
 

      

      

Revenues Expenses

2023 $2,316,732 $1,007,169

 Budget $2,011,500 $1,226,730
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Rental Property
Actual to Budget

For the Period Ending September 30, 2023

2019 2020 2021 2022 2023

Net Income $913,773 $981,227 $874,010 $930,444 $1,309,563
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Rental Property
Net Income
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Investing Summary: 
 

 As of June 30, 2023, the Port had 18 long-term investments. 
 The details of the Port’s bond maturity and calls are attached. 
 As bonds are being called or as they mature, the Port is continuing to invest using the laddering method 

authorized by the Port Commission. 
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YEAR TO DATE  

Combined  Port of Edmonds Actual 2023 Budget Prior Year
Marina Operations Revenues

Electrical Fees 104,888$ 110,000$ 105,912$ 
Environmental Fees 100,173$ 100,500$ 91,449$ 
Env. Fee Workyard 28,661$ 24,750$ 28,578$ 
Fuel Sales 1,720,763$ 1,313,000$ 1,750,041$ 
Launcher 123,756$ 100,000$ 103,478$ 
Miscellaneous 75,518$ 86,250$ 77,997$ 
Guest Moorage 226,535$ 219,000$ 228,278$ 
Permanent Moorage 3,496,283$ 3,429,750$ 3,161,262$ 
Passenger fees 49,217$ 46,000$ 44,694$ 
Dry Storage 715,953$ 715,000$ 689,288$ 
Parking 136,537$ 99,250$ 121,362$ 
Travelift 149,625$ 124,000$ 144,068$ 
Workyard 102,056$ 109,000$ 131,956$ 
Late Fees 26,706$ 25,500$ 23,953$ 

Total Marina Revenue 7,056,671$ 6,502,000$ 6,702,316$ 

Cost of Good Sold
Items for Resale 91,108$ 86,250$ 79,114$ 
Electrical Purchases 49,406$ 52,000$ 51,222$ 
Fuel & Oil 1,382,585$ 1,080,000$ 1,454,211$ 
Loan-a-Slip Credits 23,026$ 19,000$ 17,652$ 
Total Marina Cost of Goods Sold 1,546,125$ 1,237,250$ 1,602,199$ 

Marina Revenue net of Cost of 
Goods Sold 5,510,546$ 5,264,750$ 5,100,117$ 

Rental Property Revenues
Harbor Square Lease Revenue  $     1,626,764  $     1,488,750  $     1,434,546 
West Side Lease Revenue 276,456$ 238,500$ 237,582$ 
Harbor Square Lease Interest 265,468$ 239,250$ 291,132$ 
West Side Lease Interest 147,527$ 147,000$ 156,830$ 
Total Rental Property Revenues 2,316,215$ 2,113,500$ 2,120,090$ 

Total Port Revenues Net of 
Cost of Goods Sold 7,826,761$ 7,378,250$ 7,220,207$ 

PORT OF EDMONDS  STATEMENT OF REVENUES & EXPENSE
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2023
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YEAR TO DATE  

Combined  Port of Edmonds Actual 2023 Budget Prior Year
Operating Expenditures:

Advertising $6,109 5,250 3,678
Advertising Marketing 0 3,000 2,295
Auto and Equipment Fuel 19,974 24,750 24,985
Bank Charges 6,914 6,000 4,900
Business Taxes 16,011 24,750 25,034
Claims & Damages 1,328 7,500 7,115
Communications 5,667 11,000 9,348
Econonic Dev. & Tourism 12,059 12,750 12,157
Education & Training 22,456 20,750 13,207
Employee Benefits 616,134 615,750 540,421
Hazardous Waste 9,200 11,250 9,328
Insurance 263,485 286,500 226,297
Licenses & Permits 2,857 2,250 2,221
Unallocated Marins Svcs 8,329 0 0
Marketing 0 11,250 631
Meals 2,649 3,000 1,391
Membership Dues 16,345 13,500 12,956
Office 115,568 125,250 64,387
Payroll Taxes 231,685 247,500 211,762
Promotional Hosting 231 2,250 427
Professional Fees 155,131 91,500 73,448
Rent 10,310 12,000 12,540
Repair & Maintenance 262,703 435,750 258,583
Salaries & Wages 2,016,128 2,048,250 1,754,155
Supplies 230,667 287,250 207,204
Travel 17,023 18,750 15,234
Uniforms 3,494 10,500 6,590
Utilities 350,978 371,250 333,992

Total Operating Expense Before 
Depreciation 4,403,435 4,709,500 3,834,286

Depreciation 1,024,020 1,105,500 1,023,830
Total Operating Expenses 5,427,455 5,815,000 4,858,116
Contributions from Operations 2,399,306 1,563,250 2,362,091

Other Expense (Income):
Interest Expense (Income) (776,506) (194,250) (201,419)
Election Expense 0 15,000 0
Change in Fair Value of Investments (10,485) 0 12,910
Operating Grants (250,000) 0 0
Property Taxes (467,764) (462,000) (464,030)

Total Other Expense (Revenue) (1,504,755) (641,250) (652,539)

$3,904,061 2,204,500 3,014,630

PORT OF EDMONDS  STATEMENT OF REVENUES & EXPENSE
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2023

Combined Incr. (Decr.) to Surplus 
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Marina Operations YEAR TO DATE  

Marina Revenue: Actual 2023 Budget Prior Year

Electrical Fees 104,888$ 110,000$ 105,912$ 

Environmental Fees 100,173$ 100,500$ 91,449$ 

Environmental Fee - Workyard 28,661$ 24,750$ 28,578$ 

Fuel Sales 1,720,763$ 1,313,000$ 1,750,041$ 

Launcher 123,756$ 100,000$ 103,478$ 

Miscellaneous 75,518$ 86,250$ 77,997$ 

Guest Moorage 226,535$ 219,000$ 228,278$ 

Permanent Moorage 3,496,283$ 3,429,750$ 3,161,262$ 

Passenger Fees 49,217$ 46,000$ 44,694$ 

Dry Storage Revenue 715,953$ 715,000$ 689,288$ 

Parking 136,537$ 99,250$ 121,362$ 

Travelift 149,625$ 124,000$ 144,068$ 

Workyard 102,056$ 109,000$ 131,956$ 

Late Fees 26,706$ 25,500$ 23,953$ 
Gross Revenue 7,056,671$ 6,502,000$ 6,702,316$ 

Cost of Goods Sold:

Items for Resale 91,108$ 86,250$ 79,114$ 

Electrical Purchases 49,406$ 52,000$ 51,222$ 

Fuel & Oil 1,382,585$ 1,080,000$ 1,454,211$ 

Loan-a-Slip Credits 23,026$ 19,000$ 17,652$ 
Total Marina Cost of 
Goods Sold 1,546,125$ 1,237,250$ 1,602,199$ 

Marina Surplus before 
Operating Expenditures $5,510,546 $5,264,750 $5,100,117

PORT OF EDMONDS  STATEMENT OF REVENUES & EXPENSE
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2023
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Marina Operations YEAR TO DATE  

Marina Operating Expenses: Actual 2023 Budget Prior Year
Advertising 874$ 3,000$ 2,489$ 
Auto And Equipment Fuel 9,148$ 12,750$ 14,049$ 
Business Taxes 15,916$ 24,750$ 24,971$ 
Claims & Damages 1,328$ 7,500$ 7,114$ 
Education & Training 5,677$ 5,000$ 3,101$ 
Employee Benefits 345,899$ 325,500$ 298,331$ 
Hazardous Waste Disposal 9,199$ 11,250$ 9,328$ 
Insurance 192,420$ 205,500$ 164,807$ 
Licenses & Permits 2,756$ 2,250$ 2,142$ 
Marina Operations Unallocated 8,329$ -$ -$ 
Marketing -$ 6,000$ 509$ 
Office Expense 12,702$ 14,250$ 12,154$ 
Payroll Taxes 153,244$ 165,000$ 144,383$ 
Professional Fees 82,017$ 9,000$ 20,525$ 
Rent 10,310$ 12,000$ 12,540$ 
Repair And Maintenance 69,255$ 125,250$ 86,929$ 
Salaries And Wages 1,300,430$ 1,281,000$ 1,112,512$ 
Supplies 128,694$ 177,000$ 104,799$ 
Utilities 135,361$ 148,500$ 137,098$ 

Marina Operating Expenses 
Before Depr & O/H 2,483,559$ 2,535,500$ 2,157,781$ 

Depreciation 514,704$ 512,250$ 518,319$ 
Total Marina Operating Expenses 2,998,263$ 3,047,750$ 2,676,100$ 
Contributions to Surplus From 
Operations 2,512,283$ 2,217,000$ 2,424,017$ 

Other Expense/(Income): 
Other Expense (Income), Net (18,749)$ (18,750)$ (18,750)$ 
Overhead Allocation (139,753)$ 545,820$ 279,551$ 

Total Other Expense/(Income) (158,502)$ 527,070$ 260,801$ 

POE Marina Increase to Surplus 2,670,785$ 1,689,930$ 2,163,216$ 

PORT OF EDMONDS  STATEMENT OF REVENUES & EXPENSE
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2023
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Rental Properties YEAR TO DATE  

Rental Revenues: Actual  Budget Prior Year
Harbor Square Rent 1,386,261         1,281,000         1,231,860         
Harbor Square Common Area Rent 236,314            204,000            200,020            
Miscellaneous - HS Rent 880                  3,750               846                  
Late Fees - Harbor Square Prop Rent 3,260               750                  1,931               
Harb Sq Conference Room Rev Rentals 375                  -                  275                  
West Side Lease Revenue Rent 276,457            238,500            237,582            
Hs Lease Interest Revenue Rentals 265,467            239,250            291,132            
Ws Lease Interest Revenue Rent 147,527            147,000            156,830            

Total Rental Properties Revenue 2,316,541       2,114,250       2,120,476       
Rental Operating Expenses:

 Harbor Square Cost Of Sales 326                  750                  386                  
Advertising 53                    750                  316                  
Auto & Equipment Fuel 116                  750                  185                  
Business Taxes 95                    -                  64                    
Employee Benefits 44,353              50,250              44,196              
Insurance 60,915              65,250              53,067              
Office 427                  3,750               869                  
Payroll Taxes 14,731              18,000              14,325              
Professional Fees 3,447               3,750               7,277               
Repair And Maintenance 171,154            263,250            156,357            
Salaries And Wages 165,201            197,250            161,860            
Supplies 26,921              27,750              22,869              
Utilities 134,672            138,000            126,885            

Total Operating Expense before 
Depr. & Othe Income 622,411          769,500          588,656          

Depreciation Expense 456,752            471,750            456,560            
Total Operating Expenses Rentals 1,079,163       1,241,250       1,045,216       

Income From Rental Operations 1,237,378       873,000          1,075,260       

Other Expense/(Income): 
Other Expense (191)                 (750)                 (792)                 
Overhead Allocation (71,994)            281,180            144,011            

Total Other Expense/(Income) (72,185)            280,430            143,219            
Rentals Contributions to Surplus 1,309,563       592,570          932,041          

PORT OF EDMONDS  STATEMENT OF REVENUES & EXPENSE
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2023
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Port of Edmonds 

Investing Transactions Report 

July 1, 2023 to September 30, 2023 
 

 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

Short-T erm  Inv estm ents (less than 1 year to m aturity  when purchased)

Entity T y pe Interest Rate Am ount
Port of Edmonds Cash and change funds 0.00% 1,000$                  0.00%

Washington Federal Business checking account 2.94% 2,67 2,264$         10.7 8%

Washington Federal Revolv ing checking account 0.00% 3,000$                 0.01%

Snohomish County Tax collections 0.00% 27 1,361$             1 .09%

Washington LGIP Short-term inv estments 5.39% 7 ,224,646$         29.15%
10,17 2,27 1$      

T otal Cash and Investm ents 24,7 84,7 83$   100%

Matured or Called
Called or Final Callable/ Par

Security Matured Purchased Maturity Coupon Non-Callable Value
Federal Home Loan Bank Matured 8/27/2019 8/14/2023 1.60% Non-Callab 500,000$      

500,000$      


