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SUBJECT:  QUARTERLY OPERATIONS ACTIVITY REPORT 

______________________________________________________________________________ 
 
The first quarter of 2018 showed the following: 

• Public Launch round trips increased by 34% and one way’s decreased by 20% (18 boats) 
from 1st quarter 2017 

• Fuel prices – Based upon 6 price checks during 1st quarter, Port of Edmonds 1st quarter 
simplified average pay-at-the-pump fuel price was $3.709 for unleaded and $3.059 for diesel.  
Quarterly average at seven other locations including DesMoines, Kingston, Shilshole, 
Everett, Elliott Bay, Poulsbo and Brownsville was $3.669 for unleaded and $2.969 for diesel.   

• Guest moorage number of boats in 1st quarter 2018 decreased by 24% compared to 1st 
quarter 2017 or 55 fewer boats.  Number of nights also decreased by 30% compared to 1st 
quarter 2017 or 107 fewer nights stayed.   

• Preventative Maintenance - Port operations staff worked on rub board replacement, 
cleaning of the docks, pressure washing the docks, pressure wash building maintenance, 
storm water treatments, leaf clean up throughout the entire facility, measuring boats, 
replacing rotting board walk planks, patching holes in the permanent docks, installing new 
dock signs, Parking lot clean up, moss removal in parking lots and docks, tightening cleats, 
dock amenities, washing and waxing all dock carts, SDS updates to manuals, replacement of 
oyster shell in the boayard.  1464 hours were spent by operations staff completing these 
projects. 

• Boatyard and Travelift - Travelift round trips were up by 19%, sling times were down 
slightly from 48 in 2017 to 45 in 2018.  There were 50 round trip haul-outs during the 
“March-on-in” promotion. 

• Water Moorage – Turnover ratio was down from 3.63% in 1st quarter 2017 to 1.72% in 1st 
quarter 2018.  There were 51 assignments during 1st quarter 2018 comparted to 64 during 1st 
quarter 2017. 



• Dry Storage – Turnover ratio was down from 2.58% during 1st quarter 2017 to 1.72% 
during 1st quarter 2018.  Assignments increased to 12 during 1st quarter 2018 as compared to 
9 in 1st quarter 2017. 

• Insurance/Registration – It continues to be a challenge (if not impossible) to achieve 
100% compliance.  But end of 1st quarter 2018 showed 83% compliance for insurance 
compared to 85% in 1st quarter 2017 and 79% in 1st quarter 2018 for registration compared 
to 78% in 1st quarter 2017.  This is only a snapshot of the final day of the quarter, not a 
cumulative total for the entire quarter.  

• Training – All applicable staff received 8-hour Hazardous Waste Refresher and several new 
staff received 24 hour training.  Training was customized to our facility and included; Marine 
4 Fueling, Boatyard Storm Water Pollution Prevention Plan, Spill Response, and Water and 
Power Shut-off Locations. 

• Events – 
o Seattle International Boat Show 

 There were 54 slips available for moorage on our walk-in availability list 
 41 slips were assigned in conjunction with the 2018 Boat Show Promotion 
 3 dry storage spaces were assigned in conjunction with the 2018 Boat Show 

Promotion. 
 15 waitlist applications were completed in conjunction with the boat show 
 Demographics of Boat Show Sign-ups: 

Bellevue 1 
Bothell 4 
Edmonds 17 
Everett 1 
Goldbar 1 
Kenmore 1 
Lake Forest Park 2 
Lynnwood 5 

Marysville 1 
Mountlake Terrace 1 
Mukilteo 1 
Seattle 3 
Shoreline 2 
Spokane 1 
Snohomish 2 
Hood River, OR 1 
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