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Date: October 26, 2020     
 
To: Port Commission 
         
From: Brittany Williams, Manager of Properties and Marketing       
 

 
SUBJECT:  Harbor Square 3rd Quarter 2020 Report 

 
 
Harbor Square Property Management: 
 
Accounting: 
July ‘20 – September ‘20 revenue enclosed 

      
New Leases: 
Bldg. 2 Tenant extended 24 months ($38,880.00), non-commissionable  
Bldg. 4 Tenant extended 62 months ($219,125.40), non-commissionable  
  
Lease Extensions & Expansions: 
Bldg. 2 Tenant extended MTM ($758.80), non-commissionable  
Bldg. 3 Tenant extended 12 months ($13,828.92), non-commissionable  
Bldg. 3 Tenant extended 12 months ($32,645.88), non-commissionable  
 
End of Lease: 
Building 2 Tenant 
Building 3 Tenant 
Building 4 Tenant 
 
Projects: 

• Building 3 Landscaping 
• Building 3 Interior Blind Cleaning & Installations 
• Parking Lot Striping  

 
Incidents: 
N/A 



Harbor Square Business Park: 3rd Quarter Report - Gross

2020 GPI basis
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL

July 16,888.39$    43,562.13$        22,660.22$   18,303.86$   29,354.07$  7,199.13$          29,475.00$      511.09$           167,442.80$                  
August 16,888.39$    43,572.15$        22,293.68$   14,481.55$   29,354.07$  7,199.13$          29,475.00$      474.74$           163,263.97$                  
September 16,888.39$    43,633.73$        22,506.56$   13,929.82$   29,354.07$  7,199.13$          29,475.00$      1,907.56$        162,986.70$                  

2020 Occupancy at end of quarter 91.02% 2020 493,693.47$                 

2019 Occupancy at end of quarter 98.37% 2019 528,278.16$                 
Variance (34,584.69)$                  

% Change -7.35% % Change -6.55%

Rent Abatement per Lease:
Joy Investments Bldg.4 Aug & Sept Paid LET & CAM

Security Deposit Received:
Denice E. Rasch Bldg 3 $3,240.00
Joy Investments Bldg 4 $3,652.09

Security Deposit Refunded:
Gallagher's Bldg 4 $4,110.34
Olympic Cascades Drive-Ins Bldg 2 $1,563.04
Katherine Hanson Bldg 3 $667.81 ($900 applied toward rent balance)

2019
Month Bldg.1 Bldg.2 Bldg.3 Bldg.4 Bldg.5 Hotel HSAC Other TOTAL

July 25,209.71$    41,400.75$        21,024.82$   22,617.41$   29,495.76$  6,947.04$          29,306.67$      1,323.69$        176,002.16$                  
August 25,209.71$    41,400.75$        21,034.66$   22,617.41$   29,495.76$  6,947.04$          29,306.67$      3,504.03$        176,012.00$                  
September 25,234.71$    41,552.91$        22,309.50$   22,617.41$   28,295.76$  6,947.04$          29,306.67$      680.02$           176,264.00$                  

2019 Occupancy at end of quarter 98.37% 2019 528,278.16$                 
2018 Occupancy at end of quarter 98.52% 2018 510,971.55$                 
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